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MEMORANDUM 

TO: Authority Members 

FROM: Executive Director 

DATE: June 9, 2022 

RE: Minutes of.June 8, 2022 Budget Workshop 

A Budget Workshop was held on Wednesday June 8, 2022, immediately following the 
Committee Meetings, to discuss the 2022/2023 SRIA Budget. Those present were Chair
Mr. Jerry Watson, Vice Chair- Ms. Liz Callahan, Secretary Treasurer- Mr. Bubba Peters, 
Acting Secretary Treasurer- Ms. Karen Sindel (via phone), Board Member- Dr. Thomas 
Campanella, Attorney- Ms. Mary Jane Bass, Executive Director- Ms. Leigh Davis, Director 
of Administration- Ms. Robbie Schrock, Director of Development Services- Mr. Juan C. 
Lemos, and Director of Finance- Ms. Vickie Johnson. Ms. Brigette Brooks was absent 
from the meeting. Mr. Jerry Watson, Chair, called the meeting to order, and presented 
the following item. 

Item #1- Budget FY 2022/2023 

Ms. Leigh Davis gave the following Executive Summary: 

Revenue Budget Highlights -

• In the first nine months of FY22, Pensacola Beach continues to rebound well from 
the pandemic and the effects of Hurricane Sally. To date, SRIA revenues are up 
40% over FY21. In preparing the FY23 budget, Finance staff did a five-year trend 
analysis (2017-2021) to gain a better picture of the over-all growth. Armed with 
that data and recognizing a somewhat uncertain future with regard to inflation, 
commercial revenues for FY 22/23 have been budgeted at a 4% increase. (Up 
from last year's 3% projection.) 
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• Additionally, the CPI increase that was implemented in January 2022 has been 
captured in the FY23 budget. This brings the overall projected revenue to a 4.17% 
increase. 

Operating Budget Highlights -

• As prices have continued to rise in all areas (contractual services, water and 
electricity, fuel, etc.), the total FY23 operating budget reflects an 8.05% increase 
over last fiscal year. 

• In Administration and Leasing, Finance, and Environmental and Development 
Services significant increases are seen in the "Miscellaneous Personnel Benefits". 
This increase is a result of an administrative change in the way car allowances are 
captured and budgeted. Previously those expenditures were a part of the "Regular 
Salaries", whereas now they have been separated out. 

• Increases in the "Engineering Retainer" and "Contractual and Professional 
Services" line items in the Administration and Leasing and the Environmental and 
Development Services budgets are a result of the RFQ/contract negotiations 
process conducted in FY22 and the anticipated work associated with tasks such 
as seeking a FEMA Flood Mitigation Assistance Grant for residents and the 
potential need for a Soundside nourishment project. 

• Printing costs increased within the Administration and Leasing and the 
Environmental and Development Services budgets with the decision to outsource 
the printing of the major annual mailing. Although this impacts the printing costs, 
the decision was an improvement to the process and provides for better utilization 
of fiscal and human resources, as well as producing a more professional product. 

• Travel and Training costs increased in the Administration and Leasing and the 
Finance budgets as a result of: 

- Rejoining International Council of Air Shows with the intent to attend its annual 
conference (Administration and Leasing - $5,000 increase) 

- Succession planning for current staff allowing for additional education/training 
(Finance - $4,000 increase) 

• Increase in "Maintenance Materials and Repairs" in the amount of $20,000 to fund 
an annual oiling of the decking at Pensacola Beach Boardwalks. This funding 
contemplates SRIA paying for the materials and Public Works providing the labor 
for the application. 

• Proposed new position in Environmental and Development Services. The FY23 
budget proposes the creation of a full-time, 40 hour/week Code Enforcement 
Officer (pay grade 20, starting at $19.69 an hour). This position would perform site 
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inspections and investigations regarding code violations, assess conditions and 
recommend appropriate action, issue notices of violations and civil citations, and 
prepare and present cases for civil court and quasi-judicial proceedings. 
Establishing the position would also require an lnterlocal Agreement with 
Escambia County to ensure the SRIA Officer has access to the magistrate system 
and relevant databases to manage the caseload. The position would also require 
certification at Level I by the Florida Association of Code Enforcement (F.A.C.E.). 

• Proposed new event within the Human Resources and Marketing budget. The 
FY23 budget proposes a pilot program for a new event series to be called "Cinema 
in the Sand". The pilot program would be a 4-night series of movies on the beach 
with two movies proposed for October and two movies proposed for November. 
The pilot program is budgeted at $6,000. Staff has researched and finds that there 
are vendors that provide turn-key operations (screen, movie, sound, etc.), and this 
would be the intended approach. 

Capital Improvement Program Highlights -

• Funding for Beach Nourishment remains at $1 million. 

• Construction dollars in the amount of $500,000 are included for the new bathrooms 
at Pensacola Beach Boardwalk pursuant to Board approval at the February 10, 
2021, SRIA Regular Meeting. Design and permitting dollars were allocated in FY22 
($200,000), and both of those tasks are underway. 

• Increase of $40,000 to Administration Building Maintenance and Repair to address 
needs associated with the SRIA Office (1 Via De Luna) and the Visitors Information 
Center (7 Casino Beach Boardwalk) which are not covered in the Escambia 
County/SRIA lnterlocal Agreement. Projects that have currently been identified 
include: a new roof for SRIA Office, internal and external painting of the Visitors 
Information Center, landscape improvements to the Visitors Information Center, 
and potential renovations to the SRIA lobby restrooms. 

• A $25,000 increase has been contemplated for Lafitte Cove Dredging. This dollar 
amount was based on actual bid responses that were solicited at the end of 2021 
by Escambia County for the provision of dredging services. 

• New proposed funding for Little Sabine Dredging in the amount of $130,000 has 
been included in the FY23 budget. The last dredge of Little Sabine took place 
approximately 5 years ago. In the summer of 2021, SRIA staff began receiving 
complaints about Little Sabine being occluded. In November 2021, SRIA tasked 
801 to conduct a hydrographic survey of the channel. The findings reflected that a 
dredge project was warranted. BDI has been working to secure the appropriate 
permits and design the project. This funding would allow for the dredging to begin 
shortly after peak season. 
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• New proposed funding for Trolley Replacement in the amount of $300,000. The 
three island trolleys are reaching their end-of-life. This funding contemplates the 
need to begin a replacement schedule for all three trolleys with one being 
purchased each year over the next three years. 

• New proposed funding for Soundside Beach Nourishment in the amount of 
$150,000. 

Administrative Edits/Adjustments -

• Since the distribution of the first draft on May 25, 2022, staff caught and made 
administrative adjustments to the budget. Those are identified in Attachment #1. 

Summary of Administrative Edits/Adjustments (Attachment #1) 

The first draft of the FY2022/2023 budget was distributed at the May 25, 2022, Board 
meeting to allow Board members the opportunity to review prior to the first Budget 
workshop held on June 8, 2022. Since that distribution, staff caught and made 
administrative adjustments to the document which include: 

• Changing header of budget pages to reflect the FY2023 Budget Draft (instead of 
the FY2022 Budget Draft) 

• Modifying the Commercial Operating Revenues to accurately reflect the 4% 
increase instead of a 3% increase. The Total Operating Revenues were correct in 
initial draft, so the change to the Commercial Operating Revenue was to true-up 
the figures and accurately reflect the intended projected increase. 

• Adjusting the narrative pages to reflect current staffing levels. These staff levels 
are not new, but rather correct the inaccuracy that had been inadvertently 
overlooked in previous years. 

• Distributing the water, telephone, and electricity across all three departments 
(Administration and Leasing, Finance, and Environmental and Developmental 
Services) instead of just applying them to one department. 

• Capturing the correct number for the Engineering Retainer based on the actual, 
proposed Professional Services Agreement with Baskerville-Donovan (a 15% 
increase was included in the initial draft as a placeholder - $460 per month, but the 
actual proposed Agreement reflects a 37.5% increase - $550 per month). BDI has 
not had an increase in retainer since their initial contract in 2002. 
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• Inserting "% Inc" formulas that were missing in Environmental and Development 
Services - Maintenance Materials and Supplies and the Capital Improvements -
Infrastructure Construction and Other Projects 

Should the Board not have any additional changes to the proposed FY22/23 budget, the 
revised document will be ready and available for distribution at the end of the June 8, 
2022, workshop. 

Mr. Jerry Watson asked if the Code Enforcement Officer salary was in line with Escambia 
County. 

Ms. Leigh Davis stated the salary is slightly higher than the salary for Escambia County 
as the island would be their sole position. 

Dr. Thomas Campanella stated he was happy to see the budget done this way with 
explanations for changes. 

Mr. Bubba Peters stated he appreciated that items were moved in the budget to where 
they should be. He then asked if the Code Enforcement Officer could be a County 
employee whose position is specifically for the island. Mr. Peters stated his displeasure 
that the SRIA is footing the entire bill for the Boardwalk restrooms when the County should 
be funding that project. He suggested that in future discussions, see if the County can 
share the cost or even ask Mr. Robert Rinke if he would want to help fund the project 
since his businesses would benefit. Lastly, Mr. Peters asked if the proposed soundside 
beach nourishment project would use the stockpiled sand or would more sand be 
dredged. 

Ms. Leigh Davis stated that the stockpiled sand needs to be screened before use. She 
stated she has had preliminary discussions with BDI about how such a project would be 
implemented. 

Ms. Liz Callahan thanked staff for the great summary. 

Mr. Jerry Watson asked if the Blue Angels budget increased. 

Ms. Leigh Davis stated that it did increase due to the cost of fuel and smoke but staff 
continues to work toward sponsorships to help with funding. 

There being no further business before the Board, the meeting was adjourned at 
5:40 

vi 
E utive Director 
LD:kg 

(Please note that the Santa Rosa Island Authority does not make verbatim transcripts of its meetings, although the meetings are recorded. Any person 
desiring a verbatim transcript of a meeting of the Santa Rosa Island Authority will need to independently secure such verbatim transcript.) 
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