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1-3.

A regularly scheduled meeting was held on Wednesday, February 10, 2021, beginning
at 5:05pm. Those present were: Chair- Dr. Thomas Campanella, Vice Chair- Mr. Jerry
Watson, Secretary Treasurer- Ms. Liz Callahan, Acting Secretary Treasurer- Mr. Bubba
Peters, Board Member- Ms. Karen Sindel, Board Member- Ms. Brigette Brooks,
Attorney- Mr. Mike Stebbins, Director of Administration- Ms. Robbie Schrock, and
Executive Director- Mr. Paolo Ghio. Dr. Thomas Campanella led the Pledge of
Allegiance, followed by a moment of meditation.

4.

APPROVAL OF MINUTES (Regular Board Meeting 1/13/2021 &
Quasi-JudicialHearing 1/27/2021)
Upon motion of Ms. Karen Sindel seconded by Ms. Brigette Brooks, the Board
unanimously approved the minutes of the Regular Board Meeting (1/13/2021) as
presented. (6-0)
Upon motion of Mr. Jerry Watson seconded by Mr. Bubba Peters, the Board
unanimously approved the minutes of the Quasi-Judicial Hearing (1/27/2021) as
presented. (6-0)

5.

CHANGES OR ADDITIONS TO AGENDA
Addition of Old Business Item #1- Approval to purchase a mobile ADA restroom trailer
for Quietwater Beach. (Staff report by Paolo Ghio)

6.

ADOPTION OF AGENDA
Upon motion of Ms. Karen Sindel seconded by Ms. Brigette Brooks, the Board
unanimously approved the agenda as presented. (6-0)

7.

CHAIR'S COMMENTS
Dr. Thomas Campanella stated they would hear from the candidates for the new
Executive Director. There would be a vote after their 10 minute presentations.
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Dr. Campanella then announced that Mr. Mike Stebbins would be retiring in June. He
asked for a motion to enter an RFP for Legal Services into the February Committee
Meeting for approval.
Upon motion of Ms. Karen Sindel seconded by Mr. Jerry Watson, the Board
unanimously approved the motion to enter an RFP for Legal Services into the
February Committee Meeting for approval. (6-0)
8.

INTRODUCTION OF CANDIDATES FOR THE EXECUTIVE DIRECTOR POSITION
WITH A QUESTION AND ANSWER SESSION
Candidate #1- Ms. Leigh Davis- Ms. Davis presented a PowerPoint presentation to the
Board. Ms. Davis is an Escambia County native. She obtained her Bachelors in Science
and Business at Auburn University and her Master's in Public Administration at Florida
State University. Ms. Davis has twenty (20) plus years of local and state government
experience.
Ms. Brigette Brooks asked Ms. Leigh Davis what she thought the most important factor
for successful execution of the Executive Director was.
Ms. Leigh Davis stated that it would be communication. Hearing all the needs and wants
and sharing them with the Board Members so they can make good policy decisions and
then executing the policy that is laid out.
Ms. Leigh Davis was then escorted from the Board room and Mr. Edward Spears was
escorted into the Board room for his presentation.
Candidate #2- Mr. Edward Spears- Mr. Spears introduced himself as being a native
Pensacolian. He attended Florida State University and has two degrees. He stated that
his familiarity with the area would help him hit the ground running if chosen as Executive
Director.
Ms. Brigette Brooks asked Mr. Edward Spears what he thought the most important
factor for successful execution of the Executive Director was.
Mr. Edward Spears stated that it is the relationships and achieving success. Building
trust and working towards the goals and visions together.
Mr. Edward Spears was then escorted from the Board room and Ms. Sandra Ambris
was escorted into the Board room for her presentation.
Candidate #3- Ms. Sandra Ambris- Ms. Ambris stated that she had time to explore and
that this is a very exciting and unique island. She thanked the Board for considering her.
Ms. Ambris stated that when she read the job outline that it had everything to do with
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her life and what she already does. She is a Certified Professional Florida Emergency
Management Manager and was appointed to an Incident Management Team for
Hurricane Irma.
Ms. Brigette Brooks asked Ms. Sandra Ambris what she thought the most important
factor for successful execution of the Executive Director was.
Ms. Sandra Ambris stated that it is customer service and building relationships. It takes
a lot of work and transparency to build trust and relationships.
After Ms. Sandra Ambris was escorted from the Board room, Dr. Thomas Campanella
told the Board they were to initiate a vote this evening and each member had a score
sheet to rank the candidates in order of preference from 1-3. 1 being the top candidate.
Dr. Campanella stated that he didn't want any discussion about the candidates as to not
influence the other members.
Ms. Karen Sindel stated that she was very appreciative of the process and the
candidates that stayed in the race. She stated the Board was to originally hear from five
(5) candidates but two (2) had since dropped out. Ms. Sindel stated that there were a
total of sixty-four (64) resumes and not all were seen by the Board. She then stated that
it is not their job to pick the best out of five (5) but the best overall. Ms. Sindel stated she
would not be voting on the candidates that were introduced and her recommendation is
to start the process over and have all applicants answering only three (3) questions.
Mr. Mike Stebbins told to Ms. Sindel that unless she had a conflict of interest, she must
vote.
Mr. Jerry Watson asked how the Board got this far with those concerns. The process
was explained months ago and if there were issues, why are they only now being
brought up. Mr. Watson stated that he didn't recall the Board saying they wanted all of
the resumes, only the final candidates for review.
Ms. Karen Sindel stated that when she spoke with Mr. Bob Slavin, that the position was
still open and posted for instances like this so the process can start over.
Ms. Brigette Brooks asked Mr. Slavin if any of the other sixty-four (64) applicants met
the criteria.
Mr. Bob Slavin stated there were actually seven (7) candidates that met the criteria that
was set by the SRIA. Mr. Slavin stated that using this criteria, if they decided to go out
again, he did not think there would be any better quality of candidates.
Ms. Karen Sindel stated that there was one particular candidate that she did not
understand how they made the top five (5) but that she was not the professional.
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Ms. Brigette Brooks stated that all the candidates were well qualified and if the process
started over, it would be a disservice to the Board.
Mr. Bob Slavin stated that one of the candidates is already being considered for another
job and they most likely will only have two (2) candidates if this doesn't move forward
this evening.
Mr. Bubba Peters stated that these were qualified candidates and that it is the Board's
job to select the best candidate even if it is at a later time.
Ms. Liz Callahan stated that if we didn't have well qualified candidates she would
support starting the process over but that these three (3) are qualified and we are
already losing them. She stated she was prepared to vote.
Dr. Thomas Campanella stated that they were all excellent candidates and that it was
time to vote.
While score sheets were collected and tallied, Dr. Campanella asked Commissioner
Bender to give his report. (See #9)
It was announced that after the first vote, Ms. Sandra Ambris and Ms. Leigh Davis tied.
A second score sheet was distributed for a second vote.
While the second vote took place, Ms. Patty Spradling gave the Pensacola Beach
Visitor's Information center report. (See #10)
Concluding the second vote, Ms. Robbie Schrock announced that Ms. Sandra Ambris
was voted the top candidate.
Ms. Brigette Brooks asked Mr. Bob Slavin if Ms. Ambris was the candidate that was
being considered for another position.
Mr. Bob Slavin answered yes.
Ms. Karen Sindel asked what the next step would be since the Board was not briefed on
this process.
Mr. Paolo Ghio stated that staff will now meet with the candidate and begin negotiations
of the compensation package and bring it back to the Board for a vote at a Special
Board Meeting on February 24, 2021 since it is a contracted position.
Ms. Karen Sindel asked Dr. Thomas Campanella if he would sit in on the negotiations.
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Dr. Thomas Campanella said that he could.
Ms. Karen Sindel asked what would happen if the candidate didn't accept the offer.
Mr. Bob Slavin stated that he would hope the Board would offer the position to the
second candidate.
Dr. Thomas Campanella asked Mr. Slavin when the candidates would be notified of the
decision.
Mr. Bob Slavin stated they would be notified right then.
Mr. Mike Stebbins wanted to make it clear by stating that the Board could not delegate
Dr. Campanella to be a representative during the negotiations, but he could attend if he
so desired.
*The following motion was made after the consent agenda (see #13) was
approved.*

Ms. Karen Sindel asked if a motion should be made to offer the Executive Director
position to the first candidate and if she chooses not to accept, to offer the position to
the second candidate. She stated they discussed what they were going to do, but she
thought it should be made formal by way of a motion.
Dr. Thomas Campanella asked if there was a motion to that nature.
Upon motion of Ms. Liz Callahan seconded by Mr. Bubba Peters, the Board
approved offering the first candidate the Executive Director position with the
stipulation that if the first candidate declined the position, the second candidate
would be offered the Executive Director position. (5-1) Ms. Karen Sindel voted in
the opposition.

9.

COMMISSIONER BENDER'S COMMENTS
Commissioner Bender thanked Mr. Paolo Ghio for holding the Spring Break meeting
last week. Commissioner stated that the airport is forty (40) points higher than other
destinations and since we are a drive market, we should have a nice Spring Break. He
also stated that construction of the access road by Morgan Park had started and he
appreciates the work that has gone into preserving the park.
Mr. Jerry Watson asked if the fees are going back up on Garcon Point Bridge.
Commissioner Bender stated they are still waived at this time and they will go back up
once repairs are complete.
5

SANTA ROSA ISLAND AUTHORITY
PENSACOLA BEACH, FLORIDA
REGULAR BOARD MEETING MINUTES
FEBRUARY 10, 2021

Ms. Brigette Brooks asked if the SRIA Board will have the Commissioner's support of
the 5th cent tax for beach nourishment.
Commissioner stated that it is not allowed per Florida statue and he is looking for TOT
funds to dedicate to beach nourishment. He stated he is pushing for $500,000 yearly for
beach nourishment.
Commissioner Bender told the Board that FEMA visited the Quietwater Pier this week
and that there are temporary repairs being made to accommodate the Ferries for this
year and then after summer it will be demolished and rebuilt.
Dr. Thomas Campanella asked if the access road would be complete before summer.
Commissioner stated it is slated to be complete by early May 2021.
10.

PENSACOLA BEACH VISITOR'S INFORMATION CENTER
Ms. Patty Spradling gave the Pensacola Beach Visitors Information Center report. She
stated there were 488 visitors in January and 151 calls. Most calls were about when the
bridge would be open and what beach businesses were open. Ms. Spradling stated that
five (5) of the beach hotels are currently open with three (3) more slated to open
between mid-March to May. She added that the Mardi-Gras boat parade was a great
success the prior weekend and that the boat Captain's will be coming back to do it
again.

11.

DEPARTMENT OF TRANSPORTATION UPDATE BY IRIS WATERS
Ms. Iris Waters was not in attendance. She submitted a one page graphic for the update
that stated the following: "The Pensacola Bay Bridge construction team continues to
work day-and-night to repair damage sustained in September during Hurricane Sally.
These photographs show some of the latest demolition and repair activities. Currently,
crews are driving piles, erecting trophy pieces, installing beams, and construction bridge
decks. Also, piers and piles are being fabricated offsite in casting yards on Bayou Chico
and in Tampa."

12.

AUDIT UPDATE BY ALAN JOWERS; CARR, RIGGS AND INGRAM
Mr. Alan Jowers stated there were a handful of adjustments which are typical. He said it
was a clean opinion on the audit. There were no control issues on day to day
operations. There was only one comment that has been in each audit for the last fifteen
(15) years stating that Carr, Riggs, and Ingram prepares adjustments and prepares
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financial statement packages for the SRIA. In comparison to prior years, the assets
have grown about a half million dollars which is going to beach nourishment.
Dr. Thomas Campanella asked Mr. Jowers if once the final audit packets were received,
if he would be available to answer any questions.
Mr. Alan Jowers said yes he would be available.
Ms. Liz Callahan stated that she thinks there is a conflict having the same firm prepare
the financial paperwork and also preforming the audit. She wanted to make sure the
firm was still using those firewalls to keep them separate.
Mr. Jowers confirmed they were following protocols.

CONSENT AGENDA

13.

COMMITTEE REPORTS

A. ARCHITECTURAL & ENVIRONMENTAL COMMITTEE, DR. THOMAS CAMPANELLA,
CHAIR, MS. KAREN SINDEL AND MR. BUBBA PETERS, MEMBERS
Item #1- Request by James and Holly Forrester - For the approval and execution of an
Amendment to Single - Family Residential Lease Agreement Construction below the
Base Flood Elevation, for a new SFR construction project located at 1406 Via de Luna.
(Lot 5, Block 48, Villa Segunda) (Staff report by Paolo Ghio)
The Committee unanimously approved staff's recommendation.

Item #2- Request by James L. and Kellie Schulte, Ill - 807 Rio Vista (Lot 1, Block 30,
Villa Segunda) - to construct a 17' x 33' in-ground swimming pool with an 15'
encroachment into the 20' rear yard setback. (Staff report by Paolo Ghio)
The Committee unanimously approved staff's recommendation.

Item #3- Request by Sunset Holding Company d/b/a Pensacola Beach Gulf Fishing Pier
- For the conceptual approval of an expansion of and renovations to the existing west
side concession building at 41 Fort Pickens Rd. (Staff report by Paolo Ghio)
The Committee unanimously approved staff's recommendation.
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B. DEVELOPMENT & LEASING COMMITTEE, MS. KAREN SINDEL, CHAIR, DR.
THOMAS CAMPANELLA AND MS BRIGETTE BROOKS, MEMBERS
Item #1- Request by Mike Pinzone, Sunset Holding Company, for approval of the
Corrective Amendment to Third Amendment to Lease Agreement for Operation and
Management of Pensacola Beach Gulf Pier and for Construction, Operation and
Management of Concession ("Master Lease West"). (Staff report by Mike Stebbins)

The Committee unanimously approved staff's recommendation.
Item #2- Request by Ryan and Tobie M. McElrath- 704 Panferio Dr.- Lot 6 Block 21 Villa
Segunda- to renew their lease for another 99 year term, under like covenants,
provisions, and conditions, as are in the lease contained, including an option for further
renewals. (Staff report by Robbie Schrock)

The Committee unanimously approved staff's recommendation.
Item #3- Request by Steven King and Melissa Michalke- 1307 Ariola Dr.- Lot 7 & 8
Block 44 Villa Segunda- to renew their lease for another 99 year term, under like
covenants, provisions, and conditions, as are in the lease contained, including an option
for further renewals. (Staff report by Robbie Schrock)

The Committee unanimously approved staff's recommendation.
Item #4- Request by Cody and Francheska Barrett- 313 Via de Luna Dr.- Lot 7 Block 6
Villa Primera- to renew their lease for another 99 year term, under like covenants,
provisions, and conditions, as are in the lease contained, including an option for further
renewals. (Staff report by Robbie Schrock)

The Committee unanimously approved staff's recommendation.
Item #5- Request by Rich Chism, lnnisfree Hotels, to sublease to DESHI Spa- 5 Via de
Luna Dr- to operate a salon and spa from leasehold property. (Staff report by Robbie
Schrock)

The Committee unanimously approved staff's recommendation.
Item #6- Request by Greg Gordon, Sabine Marina Associates, LLC, to sublease to
Travelin' Light Sailing- 715 Pensacola Beach Blvd- to operate a sailing charter from
leasehold property. (Staff report by Robbie Schrock)

The Committee unanimously approved staff's recommendation.
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C. ADMINISTRATIVE COMMITTEE, MS. LIZ CALLAHAN, CHAIR, MR. JERRY WATSON
AND MS. BRIGETTE BROOKS, MEMBERS
Item # 1 - Report on Financial Statements and Expenditures. (Staff report by Vickie
Johnson)
The Committee unanimously accepted the report on Financial Statements and
Expenditures as presented.
D. OPERATIONS COMMITTEE, MR. BUBBA PETERS, CHAIR, DR. THOMAS
CAMPANELLA AND MR. JERRY WATSON, MEMBERS
Item #1- Proposed Capital Improvement Projects for 2021. (Staff report by Paolo Ghio)
The Committee unanimously gave conceptual approval of the three projects.

Upon motion of Mr. Jerry Watson seconded by Mr. Bubba Peters, the Board
unanimously approved the Consent Agenda as presented. (6-0)

REGULAR AGENDA
14.

OLD BUSINESS
Item #1- Approval to purchase a mobile ADA restroom trailer for Quietwater Beach.
(Staff report by Paolo Ghio)
Mr. Paolo Ghio stated that he found an ADA restroom trailer with a Men's, Women's,
and a unisex ADA accessible stall. This trailer is on wheels so that it can be removed
with any impeding storm. Mr. Ghio stated that this trailer is a 2010 model, the exterior is
aluminum and once the permanent restrooms are built, can be utilized for events on
Pensacola Beach. The cost would be $38,950 delivered.
Upon motion of Ms. Karen Sindel seconded by Ms. Liz Callahan, the Board
unanimously approved the request to purchase the mobile ADA restroom trailer
of Quietwater Beach. (6-0)

15.

REPORTS

A. ATTORNEY'S REPORT
Mr. Mike Stebbins presented his report and stated he would answer any questions.
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There were no questions.
B. ENGINEER'S REPORT
Mr. Jeff Huggins was not in attendance.
C. DEVELOPMENT SERVICES DIRECTOR REPORT
Mr. Paolo Ghio presented his report and stated he would answer any questions.
There were no questions.
16.

VISITOR'S FORUM
There were no speakers.

17.

BOARD MEMBER'S FORUM
No members wished to speak.

18.

ADJOURN

There being no further business to come before the Board, Chair Dr. Thomas
Campanella declared the Regular Board Meeting of the SRIA Board adjourned at
6:51pm.

SECRETARY
(Please note that the Santa Rosa Island Authority does not make verbatim transcripts of its meetings, although the meetings are
tape-recorded. Any person desiring a verbatim transcript of a meeting of the Santa Rosa Island Authority will need to independently
secure such verbatim transcript.)

10

