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1. CALL TO ORDER  
 
2. PLEDGE OF ALLEGIANCE 
 
3. MOMENT OF MEDITATION 
 
4. COMMITTEE ITEMS 

 
A. ARCHITECTURAL & ENVIRONMENTAL COMMITTEE, MR. JEREMY JOHNSON, 

CHAIR, MR. CHARLES D. THORNTON AND MS. BRIGETTE BROOKS, MEMBERS 
 
Item #1- Request by Gregory Scott Salario- for approval and execution of a Pier 
Amendment to Lease Agreement for 234 Le Starboard Dr. (Lot 9, Lafitte Cove I). (Staff 
report by Juan C. Lemos) 
 

B. DEVELOPMENT & LEASING COMMITTEE, MR. BUBBA PETERS, CHAIR, MR. JERRY 
WATSON AND MR. JEREMY JOHNSON, MEMBERS 
 
Item #1- Request by Local Pen, LLC- 1591 Via de Luna Dr.- to amend and restate the 
commercial lease in accordance with the Commercial Lease Standards and Percentage 
Fees and the Minimum Annual Lease Fee Establishment Policies. (Staff report by Robbie 
Schrock) 
 

C. ADMINISTRATIVE COMMITTEE, MR. JERRY WATSON, CHAIR, MR. JEREMY 
JOHNSON AND MS. BRIGETTE BROOKS, MEMBERS 
 
Item #1- Request for approval to dispose of the 2013 Jeep Grand Cherokee. (Staff report 
by Vickie Johnson) 
 

5.  VISITORS’ FORUM 
 

6. ADJOURN 
 

(Please note that the Santa Rosa Island Authority does not make verbatim transcripts of its meetings, although the meetings 
are recorded. Any person desiring a verbatim transcript of a meeting of the Santa Rosa Island Authority will need to 
independently secure such verbatim transcript.)     



Architectural & Environmental Committee 
May 8, 2024 
Item A-1 
 
Request by Gregory Scott Salario- for approval and execution of a Pier Amendment to 
Lease Agreement for 234 Le Starboard Dr. (Lot 9, Lafitte Cove I). (Staff report by Juan C. 
Lemos) 
 
Background: 
 
Plans to construct a new pier from this leasehold property have been submitted, and part 
of the SRIA and the Escambia County Land Development Code (LDC) approval process 
is the execution of an amendment. 
 
The Amendment is effectively a supplement to the Master Lease, whereby the 
leaseholder agrees to build the pier to current codes and regulations, as well as abiding 
by all regulations for residential piers on Pensacola Beach.   Also, obtaining permits from 
all local, State, and Federal agencies.  
 
Recommendation: 
 
Staff recommends approval of the request by Gregory Scott Salario- for approval and 
execution of a Pier Amendment to Lease Agreement for 234 Le Starboard Dr. (Lot 9, 
Lafitte Cove I) as presented.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











Development & Leasing Committee 
May 8, 2024 
Item B-1 
 
Request by Local Pen, LLC- 1591 Via de Luna Dr.- to amend and restate the commercial 
lease in accordance with the Commercial Lease Standards and Percentage Fees and the 
Minimum Annual Lease Fee Establishment Policies. (Staff report by Robbie Schrock) 
 
Background: 
 
The commercial lease for 1591 Via de Luna Dr., which is zoned GR-PB, was assigned to 
Local Pen, LLC on March 27, 2024. The leaseholder has requested to amend and restate 
the lease to allow for a corner store/market.  
 
The current use of the lease is for a realty office and related facilities, including insurance 
sales and subletting office space. With the allowed permitted uses under the Land 
Development Code for GR-PB, a miscellaneous convenience goods stores would be an 
allowable use. 
 
The original term of the lease was for twenty-one (21) years with four (4) consecutive 
twenty-one (21) year renewals. One renewal term was exercised in 1992 and a second 
in 2012. The original lease also allowed the leaseholder to sell or assign the lease without 
prior approval from the SRIA.  
 
Analysis: 
 
In accordance with the Land Development Code, Commercial Lease Standards and 
Percentages Policy, and the Minimum Annual Lease Fee Establishment Policy, the 
proposed amended and restated commercial lease is attached for consideration.  
 
The lease will allow for the miscellaneous convenience goods store but will not allow the 
leaseholder to sell or assign the lease without prior approval from the SRIA. 
 
The term of the amended and restated lease will be from May 22, 2024, until January 31, 
2064, with an option to renew for a further term of forty (40) years. Other than the number 
of years, all terms, provisions, and conditions of the lease will be negotiable upon renewal 
request.  
 
The new minimum annual lease fee will be $6,903.88. 
 
Recommendation: 
 
Staff recommends approval of the request by Local Pen, LLC- 1591 Via de Luna Dr.- to 
amend and restate the commercial lease in accordance with the Commercial Lease 
Standards and Percentage Fees and the Minimum Annual Lease Fee Establishment 
Policies, as presented. (Expiring January 31, 2064) 
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Kara Gauntt

From: Robbie Schrock
Sent: Monday, April 1, 2024 9:00 AM
To: Kara Gauntt
Subject: FW: 1591 Via Deluna Dr. 
Attachments: Assignment of Lease - 1591 Via De Luna Drive (executed).pdf

 
 
ROBBIE SCHROCK 
Director of Administration  
850.932.2257  
Cell: 850.485.7589 
VisitPensacolaBeach.com 
sria-fla.com 
 
Mission: To preserve our natural resources, manage growth & promote eco-friendly tourism in a clean, safe 
community environment 
 
Florida has a very broad public records law. Under Florida law, both the content of emails and email addresses 
are public records. If you do not want the content of your email or your email address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in 
person.  
 
From: Your Local Construction <yourlocalconstruction@gmail.com>  
Sent: Thursday, March 28, 2024 11:19 AM 
To: Robbie Schrock <robbie_schrock@sria-fla.com> 
Subject: 1591 Via Deluna Dr.  
 
Good afternoon, Robbie!  
 
I’m attaching the Assignment of Lease for 1591 Via Deluna Dr. & requesting for it to be amended & restated for the 
use of a C-store/Market with the new name being The Local. Please let us know if you need any other information.  

 
 
 
Thanks, Dustin & Mandy Vaughn  



Prepared by: 
Kara Gauntt  
Santa Rosa Island Authority 
1 Via de Luna Dr. 
Pensacola Beach, FL 32561 
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AMENDED AND RESTATED COMMERCIAL LEASE 
 
 
THIS AMENDED AND RESTATED COMMERCIAL LEASE between the SANTA ROSA 
ISLAND AUTHORITY, hereafter called the “Authority,” and LOCAL PEN, LLC, hereafter 
called the “Lessee,” is effective as of May 22, 2024 “Effective Date”. This Amended and 
Restated Commercial Lease supersedes any prior leases covering the leasehold property 
more thoroughly described as follows: 
 

THAT PORTION OF BLOCK 8, SANTA ROSA VILLAS SUBDIVISION, 
ESCAMBIA COUNTY, FLORIDA, ACCORDING TO THE PLAT FILED IN PLAT 
BOOK 7, PAGES 49-49A, OF THE PUBLIC RECORDS OF SAID COUNTY, 
DESCRIBED AS FOLLOWS: 

 
COMMENCING AT THE SOUTHWEST CORNER OF BLOCK 8, SANTA ROSA 
VILLAS SUBDIVISION AS RECORDED IN PLAT BOOK 7, PAGES 49-49A, OF 
THE PUBLIC RECORDS OF ESCAMBIA COUNTY, FLORIDA; THENCE 
NORTH 88 DEGREES 52'20" EAST ALONG THE SOUTH LINE OF SAID 
BLOCK, ALSO BEING THE NORTH RIGHT OF WAY LINE OF STATE ROAD 
NO. 399 (120' R/W) A DISTANCE OF 466.52 FEET TO THE POINT OF 
BEGINNING; THENCE CONTINUE NORTH 88 DEGREES 52'20" EAST 
ALONG SAID RIGHT OF WAY LINE A DISTANCE OF 58.47 FEET TO A POINT 
OF CURVATURE, SAID CURVE BEING CONCAVE SOUTHERLY AND 
HAVING A RADIUS OF 5538.82 FEET, A CENTRAL ANGLE OF 00 DEGREES 
02'11" AND A CHORD BEARING AND DISTANCE OF NORTH 88 DEGREES 
53'25" EAST, 3.53 FEET; THENCE PROCEED EASTERLY ALONG THE ARC 
OF SAID CURVE A DISTANCE OF 3.53 FEET; THENCE DEPARTING SAID 
RIGHT OF WAY LINE, PROCEED NORTH 01 DEGREES 07'40" WEST A 
DISTANCE OF 138.00 FEET; THENCE PROCEED SOUTH 88 DEGREES 
52'20" WEST A DISTANCE OF 62.00 FEET; THENCE PROCEED SOUTH 01 
DEGREES 07'40" EAST A DISTANCE OF 138.00 FEET TO THE POINT OF 
BEGINNING; LYING IN AND BEING A PORTION OF SAID BLOCK 8, SANTA 
ROSA VILLAS SUBDIVISION. 
 

(hereinafter the “Demised Premises”). 
 
NOW, THEREFORE, the parties hereto agree as follows: 
 

1. TERM OF LEASE 
 
The term of this Amended and Restated Commercial Lease (hereafter the “Lease”) shall 
begin on the Effective Date and extend until January 31, 2064.  
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2. USE OF LEASED PROPERTY 
 
The above-described property is leased to Lessee for development as a miscellaneous 
convenience goods store or any use contemplated under General Retail (GR-PB) zoning 
that is approved by the Authority Board. 
 

3. LEASE FEES 
 
Lessee covenants and agrees to pay lease fees to the Authority as follows: 
 
A. Lessee shall pay Authority an annual lease fee (“percentage rental”) equal to the 

following percent of “gross receipts” from all sales and other sources of income. The 
term “gross receipts” as used herein means the consideration received for all 
merchandise sold and the charges for all services performed or facilities furnished 
by the Lessee, any sub-lessee or any other person, firm, or corporation selling 
merchandise, performing services or furnishing facilities in, upon or from any part of 
the Demised Premises, whether for cash or for credit, but shall exclude all returned 
merchandise accepted by the seller, and the amounts received for Florida Sales 
Tax. 

 
1) 2% convenience goods; 
2) 2% all beer and wine sales; 
3) 5% first $50,000 of gross income from liquor sales per calendar year; 
4) 4% next $50,000 of gross income from liquor sales per calendar year; 
5) 3% all gross income over $100,000 from liquor sales per calendar year; 
6) 5% all fast-food sales; 
7) 5% for all sales or services; 
8) 5% all miscellaneous sales (includes promotional sale items, beach rental 

equipment, souvenir shops, SRIA fees)  
 

B. The percentage rental shall be computed for each calendar month and reported in 
writing to the Authority, on a form provided by the Authority, within twenty (20) days 
of the end of the month being reported on. Lessee shall report percentage rental 
monthly but shall not be liable for payment of percentage rental until the amounts 
owed for percentage rental exceed the yearly Minimum Annual Lease Fee paid in 
accordance with paragraphs C and D of this section. Percentage rental over and 
above the Minimum Annual Lease Fee amount shall be due and paid within twenty 
(20) days of the end of the month in which the amount owed accrues. If Lessee 
passes onto its customers the percentage rental it pays to the Authority, amounts 
collected as a result of the charge to the customer shall be included in “gross 
receipts” reported to the Authority and shall be used to calculate the percentage 
rental amount. 

 
C. Lessee will pay a Minimum Annual Lease Fee on the property in the amount of 

$6,903.88 per year. 
 
D. The Minimum Annual Lease Fee is subject to adjustment on a five (5) year basis to 

reflect changes in the cost of living, if any, in accordance with the Consumer Price 
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Index (CPI is hereby defined as all "urban consumers,” 1982-1984, equaling 100, as 
published by the Bureau of Labor Statistics and presently reported in the "News,” 
United States Department of Labor Monthly report, or any other United States 
government established cost of living index) such adjustments to be made every five 
(5) years, but in no case shall the Minimum Annual Lease Fee be less than the fee 
specified in Section 4. (C) above. It is intended that the annual rental payable 
hereunder will be increased or decreased in proportion to the changes reflected in 
such index over the figures reflected on the date of this Lease or on the date of the 
last prior adjustment. The first annual CPI adjustment will begin with the next 
adjustment period and go into effect on February 1, 2025. 

 
E.  The Minimum Annual Lease Fee shall be due on or before the first day of the Lease 

Year, as defined in section 4, and continue to be due every year thereafter 
throughout the term of the Lease.  

 
4. LEASE YEAR 

 
For the purpose of this Lease, the Lease Year shall be from February 1 to January 31 of 
each year. 
  

5. TITLE TO IMPROVEMENTS 
 
Title to any building or improvements of a permanent character (the “Improvements) that 
shall be erected or placed upon the Demised Premises by the Lessee shall forthwith 
become a part of the Demised Premises and vest in Escambia County, Florida, subject, 
however, to each and every provision of this Lease. Lessee acknowledges that it shall have 
no right to remove such improvements from the Demised Premises. 
 

6. DESTRUCTION OF PREMISES 
 
In the event of damage or destruction of any buildings or improvements on the Demised 
Premises by fire, windstorm, water or any other cause whatsoever, Lessee shall at its own 
cost, within one (1) years’ time, repair or rebuild such building or improvement so as to 
place the same in as good and tenable condition as it was before the event causing such 
damage or destruction, provided that if the building or improvement cannot be repaired or 
replaced within the aforesaid one (1) year time period by Lessee, although Lessee has 
made a good faith effort to do so, the time period for repair or replacement of the building or 
improvement may be extended for such time as is reasonably necessary to complete the 
repair or replacement. Failure to rebuild or replace the building or improvement on the 
property in accordance with the terms of this Section shall constitute a breach of this 
Lease. Subject to priority in favor of any mortgagee under a mortgage clause, or the 
Condominium Act, if applicable, all insurance proceeds for loss or damage to any 
improvements on the Demised Premises shall upon request be payable to the Authority 
and Lessee jointly to assure the repair or replacement of such improvements and/or 
leveling improvements and cleaning of the Demised Premises. The Authority shall have a 
lien on all such insurance proceeds, regardless of whether it is named in the insurance 
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policy, subordinate only to the claim of any mortgagee under a mortgage clause to enforce 
the intent of the foregoing provision and subject to the provisions of the Condominium Act if 
applicable. If Lessee elects not to repair or replace such Improvements and to abandon this 
Lease, the Authority may, if it consents to the termination of this Lease, retain as 
compensation for the cost of restoring the Demised Premises to a tenantable condition and 
for accepting termination of this Lease, an amount from the insurance proceeds above any 
amount due to any mortgagee sufficient to level Improvements and clear the Demised 
Premises. 

In the event of damage to or destruction of the Improvements at a time when (i) any federal 
agency, (ii) Federal National Mortgage Association or (iii) Government National Mortgage 
Association or their respective successors or assigns (each a “Special Entity”) has an 
interest in the leasehold estate (a “Leasehold Interest”) by reason of (a) insuring or 
guaranteeing a loan thereon, (b) having purchased a loan secured by such leasehold 
estate, (c) having acquired title pursuant to a mortgage foreclosure or delivery of deed in 
lieu of foreclosure or (d) otherwise, then, in that event, the leasehold estate shall not be 
forfeited or terminated by reason of a failure to repair or rebuild said Improvements within a 
period of sixty (60) days following the expiration of the Repair Period or at any time while a 
foreclosure action is pending; provided, however, that upon transfer of title of said parcel to 
another party, the provisions of the above paragraph shall again become applicable and 
such party shall be required to repair or rebuild  as the case may require, within the Repair 
Period. 
 
Lessee also agrees to maintain adequate fire and casualty insurance for all such damage 
or destruction in an amount and with a company acceptable to the Authority. The Authority 
shall be named as additional insured on all policies. Proof of insurance must be provided to 
the Authority upon request.  

 
7. INDEMNITY 

 
All property of every kind which may be on the Demised Premises during the term of this 
Lease shall be there at the sole risk of Lessee, or those claiming under Lessee, and the 
Authority shall not be liable to Lessee, or any other persons for property in or upon the 
Demised Premises. Furthermore, the Authority shall not be liable to Lessee or to Lessee's 
employees, patrons, licensees, permitees, visitors, successors or assigns, for any damage 
to property or injury to person caused by the act of negligence of any other user of Lessee's 
facilities.  Lessee accepts the Demised Premises as wholly suitable for the purpose for 
which it is leased and agrees to hold the Authority harmless from any claims for any such 
damage. 
 
Additionally, Lessee hereby agrees to indemnify and save harmless the Authority for and 
from any and all claims, demands, suits, judgments, costs, liabilities or expenses on 
account of any loss or injury occurring on the Demised Premises, and if suit is brought 
against the Authority upon any claim pursuant to this paragraph. Lessee will, upon notice of 
such suit, assume the defense of the suit at lessee’s expense.  
 
Lessee also agrees to maintain adequate liability insurance for all such claims and liability 
in an amount and with a company acceptable to the Authority. The Authority shall be 
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named as additional insured on all policies. Proof of such insurance must be provided to 
the Authority upon request.   
 

8. APPLICATION OF COVENANTS AND RESTRICTIONS AND COMPLIANCE 
WITH LAWS 

 
This Lease and the Demised Premises are expressly subject to and bound by the 
Covenants and Restrictions applicable to property on said Island, dated February 10, 1949, 
and recorded in Deed Book 294, at Page 303 of the public records of Escambia County, 
Florida; and the said Covenants and Restrictions are made a part hereof, as if fully set forth 
herein.  Furthermore, this Lease and the Demised Premises shall always be subject to 
applicable laws, regulations,  covenants, restrictions, and building codes adopted from time 
to time by the Authority and any other governmental agency having authority over the 
Demised Premises, provided that none of the provisions herein benefitting a Special Entity 
may be modified, amended or affected without the consent of any Special Entity having a 
Leasehold Interest. 
 
Lessee agrees to comply with all laws, ordinances, rules and regulations now in effect or, 
subject to Lessee’s contractual rights set forth in this Lease, hereafter enacted by any 
governmental body having jurisdiction over the Demised Premises, including but not limited 
to those necessary for the protection of the environment or the ecology of Santa Rosa 
Island, and Lessee shall not make or allow to be made any unlawful, improper or offensive 
use of the Demised Premises. Lessee shall also keep the Demised Premises in a clean, 
attractive and safe condition. Lessee further agrees to exercise all reasonable safety 
measures in the operation of its businesses for the protection of the public. 
 
Lessee further covenants and agrees as follows:  

(a) Not to use or occupy the Demised Premises for any purpose or business other than 
herein specified, nor permit the same, without the prior written consent of the Authority.  
(b) Not to knowingly permit or suffer any nuisances or illegal operations or course of 
conduct of any kind on the Demised Premises. 
 
The Authority further covenants and agrees that if the Lessee shall pay the assessments as 
herein provided and shall keep, observe, and perform all of the other covenants of this 
Lease to be kept, observed and performed by the Lessee, the Lessee shall peaceably and 
quietly have, hold and enjoy the said Demised Premises for the term aforesaid.  
 

9. UTILITIES 
 
Lessee shall pay for all its requirements for utilities, including but not limited to gas, steam, 
water, electricity, and sewer charges. Lessee further agrees to use exclusively, if provided, 
such public utilities and public services relating to health and sanitation as may from time to 
time be made available by the Authority, or by others pursuant to agreements, licenses or 
permits with the Authority. Nothing in this paragraph shall obligate the Authority to provide 
any service. The reasonableness of rates fixed by the Authority shall always be subject to 
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judicial review. 
 

10. MAINTENANCE OF REQUIRED LICENSES 
 
Lessee shall obtain all licenses required by all governmental authorities having jurisdiction 
over the Demised Premises for the type of business operated by Lessee and shall maintain 
all required licenses during the term of this Lease. 
 

11. REPAIRS AND MAINTENANCE 
 
Lessee shall, at its own cost and expense, repair, replace and maintain the Demised 
Premises in a good, safe and substantial condition and shall use all reasonable precaution 
to prevent waste, damage or injury to the Demised Premises.  
 

12. ASSIGNMENT AND TRANSFERS 
 
Lessee may not sell or assign this Lease, or sell, assign or sublease any portion of this 
lease without the Authority’s prior written consent, provided that the Authority shall not 
unreasonably withhold or delay its consent. Lessee or any sublessee may mortgage this 
Lease without consent of the Authority. So long as a mortgagee has notified the Authority 
of its address, notice of any default by the Lessee will be sent to the mortgagee at said 
address at the same time notice of default is sent to Lessee and this Lease may not be 
terminated for said default until thirty (30) days after such notice during which period either 
the mortgagor or mortgagee may remedy the default within the curative times set forth in 
this lease.  
 
Each and all of the provisions, agreements, covenants and conditions of this Lease shall 
extend to and shall bind and be obligatory upon, or ensure to the benefit of the successors, 
sublessees, underlessees and assigns of the parties. 
 

13. TAXES AND ASSESSMENTS 
 
Lessee shall pay and discharge all existing and future taxes, sales taxes, use taxes, 
assessments, duties, impositions and burdens assessed, charged or imposed upon the 
Demised Premises.  
 

14. LESSOR’S ACCESS 
 
The Authority and the Authority's agent shall at all reasonable times have access to the 
Demised Premises for the purpose of inspecting and determining whether Lessee has 
complied with its obligations pursuant to this Lease. 
 

15. SPECIAL REQUIREMENTS 
 
It is recognized that one of the major purposes of this Lease is to provide accommodations 
and services of high quality and attractiveness. To this end, the Authority may withhold its 
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approval of any plans for construction of improvements on the Demised Premises if the 
plans do not adequately provide for landscaping, walls, fences, shrubbery and similar 
improvements which would enhance the general appearance and attractiveness of the 
Demised Premises, provided the Authority shall not unreasonably withhold its approval of 
Lessee’s plans. Such requirements may apply to landscaping around such improvements 
and elsewhere on the Demised Premises. Lessee shall be required to properly maintain all 
landscaping, walls, fences, shrubbery and similar improvements on the property. 
 

16. PROHIBITED USES 
 
Lessee covenants and agrees not to use or occupy the Demised Premises for any purpose 
other than herein specified or permit the same or any part thereof to be used or occupied 
for any purpose or business other than herein specified, without the prior written consent of 
the Authority, which approval shall not be unreasonably withheld. 

 
17. OPERATION AND CONDUCT OF BUSINESS 

 
Lessee covenants and agrees as follows: 
 
(a) To submit to the Authority each month a copy of the Lessee’s signed sales tax form sent 
to the State of Florida, along with a signed copy of the approved sales report form as 
established by the Authority. In lieu of a monthly sales tax report, or in addition to the 
monthly sales tax report, the Authority may require other documents to substantiate income 
received from the Demised Premises. In the event the Lessee has sublessees or tenants, 
the Lessee also agrees to submit to the Authority each month a copy of the sublessees’ 
signed sales tax form sent to the State of Florida, along with a signed copy of the approved 
sales report form as established by the Authority. Lessee agrees that Lessee shall be 
solely responsible for the submission of all reports, payments and required documentation 
from all transactions of any kind taking place on the Demised Premises. In lieu of a monthly 
sales tax report, or in addition to the monthly sales tax report, the Authority may require 
other documents to substantiate income received from the Demised Premises. 
 
(b)  To maintain accurate and adequate records and books of account which shall be open 
to inspection and audit by the Authority or its designee at reasonable times at the Lessee’s 
place of operation on Pensacola Beach or at such places as may be mutually agreed upon. 
 
(c) To furnish to the Authority, not later than the 20th day of each month, the reports 
discussed in Section 17(a) above sufficiently detailed to reveal accurately and completely 
total revenue derived by Lessee from every source during the preceding calendar month 
from all of the Lessee's business operations hereunder, and from time to time to furnish any 
other information which may be requested by the Authority in connection with this Lease. 
 
(d)  To comply with all laws and regulations relating to the operation of any business, and to 
any property used in connection therewith, on the Demised Premises and to operate said 
business in a first-class manner consistent with the public purpose to be served by the 
Santa Rosa Island Authority and in the best interest of the public. 
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18. ENFORCEMENT OF LEASE, FORFEITURE, DEFAULT, REMEDIES; 
NONWAIVER, ATTORNEY FEES 

 
The Authority may enforce the performance of this Lease in any manner provided by law. 
The following actions or failures on the part of the Lessee shall constitute an “Event of  
Default” under the terms of this Lease: 
 
(1) If Lessee shall desert or vacate the Demised Premises; 
(2) If default shall be made by the Lessee in the payment of rent as specified in this Lease; 
(3) If Lessee fails to properly develop the Demised Premises in the manner and within the 
time frame specified; 
(4) If default shall be made by Lessee in the performance of or compliance with any of the 
terms or conditions of this Lease; 
(5) If Lessee shall fail to comply with any of the statutes, ordinances, rules or regulations of 
any governmental body governing or regulating the Lessee's business; 
(6) The Authority may immediately terminate and cancel Lease if the Lessee shall become 
insolvent or bankrupt or shall make an assignment for the benefit or creditors, provided, 
however, so long as any Special Entity has a Leasehold Interest and has furnished the 
Authority and address where notice to it may be sent then, in that event, the Authority may 
not terminate this Lease for violation of this subparagraph without the consent of said 
Special Entity.  

Upon the occurrence of an Event of Default and if Lessee shall not have completely 
removed or cured the default within thirty (30) days from the date of Authority’s written 
notice to Lessee of default and of Authority’s intention to declare the Lease forfeited, this 
Lease shall come to an end as if the date established by notice of forfeiture were the date 
originally fixed herein for the expiration of the term of this Lease without any further notice 
from Authority to Lessee. Additional time to cure any defaults in the Lease may be granted 
by the Authority for good cause, and such approval will not be unreasonably withheld. 
Authority or Authority’s agent or attorney shall thereafter have the right, without further 
notice or demand to reenter and remove all persons and Lessee’s property from the leased 
property without being deemed guilty of any trespassing. 
 
In the event any report or payment in full required under this Lease is not submitted on or 
before the date specified, the Lessee will owe the Authority $100 in late reporting fees. In 
the event full payment of all rental fees due is not made to the Authority within fifteen (15) 
days after the date on which such payment becomes due, there shall be a late charge 
payment of ten percent (10%) of the amount due.  
 
The failure of Authority in any one or more instances to insist on the strict performance of 
any of the terms or conditions of this Lease, or to exercise any option set forth in this 
Lease, shall not be construed as a future waiver, or a relinquishment of the provision or 
option, but it shall continue and remain in full force and effect. The receipt by Authority of 
rent, with knowledge of the breach of any term or condition hereof, shall not be deemed a 
waiver of the breach and no waiver by Authority of any provision hereof shall be deemed to 
have been made unless expressed in writing and signed by Authority. 
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If the Authority retains attorneys to assist it in the collection of any sums due hereunder 
which are not paid on the date due, to enforce any of the provisions of this Lease or to seek 
its termination, Lessee shall pay reasonable attorney’s fees whether or not suit is 
necessary, and if proceedings are begun or had to collect any sums falling due hereunder 
to enforce any provisions hereof or to terminate this Lease. Lessee shall pay all costs, 
expenses and charges incurred in said proceedings, including costs and attorney’s fees 
incurred on any appeals.  

It is expressly agreed and understood that this section is a material part of this Lease and 
that the Authority entered into this Lease and agreed to the terms and conditions set forth 
herein, in reliance on its rights set forth in this section. 
  

19. OPTION TO RENEW 
 
In the event Lessee performs all of the terms, provisions and conditions Lessee is required 
to perform for the full term of this Lease, Lessee shall have the full right and privilege at its 
election to renew this Lease for a further term of forty (40) years, by giving the Authority 
written notice of such election to renew not later than six months prior to the expiration of 
the Lease. All terms, provisions, and conditions of any renewed commercial lease, other 
than the term of years shall be subject to negotiation and change, provided that the 
renegotiated terms, provisions and conditions shall not impose greater lease fees or 
conditions on Lessee than are then applicable to other similar commercial enterprises on 
Santa Rosa Island. 
 

20. END OF TERM 
 
Upon the expiration or sooner termination of this Lease, Lessee shall be allowed a period 
of fifteen (15) days in which to remove all personal property, and Lessee shall surrender 
possession of the Demised Premises in as good state and condition as reasonable use and 
wear will permit.  
 

21. PARAGRAPH HEADINGS 
 
The paragraph headings in this Lease are intended for convenience only and shall not be 
taken into consideration in construction or interpretation of the Lease or any of its 
provisions. 
 

22. ENTIRE AGREEMENT 
 
Except as provided below, this instrument constitutes the entire agreement between 
Authority and Lessee on the subject of this Lease, and any prior or contemporaneous oral 
or written agreements or representations of any nature with reference to the subject matter 
of this Lease are canceled and superseded by the provisions of this Lease. 
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23. WAIVER 
 
Failure on the part of Authority to complain of any action or nonaction on the part of 
Lessee, no matter how long it may continue shall, never be deemed to be a waiver by the 
Authority of any of its rights under this Lease. Further, the Authority and the Lessee 
covenant and agree that should the Authority at any time waive any provisions of this 
Lease as to any action by Lessee requiring Authority's consent or approval, the Authority 
shall not be deemed to have waived or render unnecessary Authority's consent or approval 
as to any subsequent similar act by Lessee. 
 

24. NOTICE 
 
All notices, requests or demands to or upon the parties to this Lease or to any Special 
Entity having a Leasehold Interest shall be in writing and shall be given by certified U.S. 
mail, return receipt requested, postage prepaid, to the address or addresses designated by 
each party hereto to the other or by any lender and/or Special Entity (or their respective 
agents) to the Authority and shall be deemed to have been received on the date of actual 
receipt by the addressee. In the event Lessee fails to provide the Authority with such an 
address then the notice address for such Lessee shall be the address of the Demised 
Premises.  
 

25. AMENDMENT 
 

This Lease may not be altered, changed, or amended except by an instrument in writing 
signed by the parties and consented to by any Special Entity having a Leasehold Interest. 

 
26. SEVERABILITY 

If any provision of this Lease shall be declared in contravention of law or void as against 
public policy such condition shall be considered severable and the remaining provisions of 
this Lease shall continue in full force and effect. 

 

 

 

 

 

[SIGNATURES ON FOLLOWING PAGES]
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SANTA ROSA ISLAND AUTHORITY 
 

       By: _______________________________  
      Chairperson, Brigette Brooks 
 ATTEST: 
 
______________________________ 
Secretary, Charles D. Thornton 
 
Dated this the 22 day of May 2024. 

 
WITNESSES AS TO SANTA ROSA ISLAND AUTHORITY: 

 
    _______________________________ 
  Print  Name: _____________________ 
  Address: 1 Via de Luna Dr. 
  Pensacola Beach, FL 32561 
 
 
  _______________________________ 
  Print  Name: _____________________ 
  Address: 1 Via de Luna Dr. 
  Pensacola Beach, FL 32561 
 

 
STATE OF FLORIDA 
COUNTY OF ESCAMBIA 
 

 
The foregoing instrument was acknowledged before me by means of physical presence, 
this 22 day of May, 2024, by Brigette Brooks, Chairperson of the Santa Rosa Island 
Authority, on behalf of the Authority. Said person is personally known to me. 

 
 

__________________________ 
[SEAL]                      Notary Public Signature 

   
__________________________ 

                            Notary Public Printed Name 
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      LESSEE: 
 

 
_______________________________ 
Dustin Vaughn, Local Pen, LLC 
 
 

     
Dated this day the ___ day of ___________, 2024. 
 
WITNESSESS AS TO LESSEE: 
 

  _______________________________ 
  Print  Name: _____________________ 
  Address: _______________________ 
  ______________________________ 
 
 
  _______________________________ 
  Print  Name: _____________________ 
  Address: _______________________ 
  ______________________________ 
 
 
STATE OF ____________ 
COUNTY OF ____________ 
 

 
The foregoing instrument was acknowledged before me by means of [   ] physical presence 
or [   ] online notarization, this ______ day of ___________, 2024, by Dustin Vaughn, Local 
Pen, LLC. Said persons are personally known to me or produced a current driver’s license 
as identification. 

 
 

__________________________ 
[SEAL]                      Notary Public Signature 

   
__________________________ 

                            Notary Public Printed Name 

 



April 5, 2024 

SANTA ROSA ISLAND AUTHORITY 
MEMORANDUM 

TO: 

FROM:  

Subject: 

Kara Gauntt 
Robbie Schrock     

Vickie Johnson 

1591 Via de Luna Dr. New Minimum Annual Lease Fee 

Below are my calculations for the new Amended and Restate minimum annual lease for 
property located at 1591 Via De Luna Drive, Pensacola Beach, FL is noted below.  

The Fair Market Rent (FMR) method was used to determine the minimum annual ease fee for a 
new Amended and Restated Commercial Lease.  In using the FMR method, the average annual 
lease fee paid by three or more commercial businesses in the geographical area of Pensacola 
Beach, which leases are utilized in a manner comparable new prospective lease. Consideration 
was taken as to whether the property is in or outside the core business area. 

The current annual lease fee for the property located at 1591 Via De Luna Drive is $1,400.88. 
The current lease was approved to be used as a real estate office only.  The new lease use will 
be a convenience store.  Below are annual lease fees paid by three comparable convenience 
store leases.  The calculations are to compare the minimum annual lease fees and not 
revenues or percentages. 

Three comparable leases: 

1. Circle K #8223   $10,797.23 

2. Circle K #8225    $ 2,772.46 

3. Tom Thumb #117      $ 3,000.00
 $16,509.69 

The average of the three comparable annual lease fees is $5,503.23 in addition to the current 
annual lease fee of $1,400.88, the new annual lease fee should be $6,903.88. 





































Administrative Committee  
May 8, 2024 
Item C-1 
 
Request for approval to dispose of the 2013 Jeep Grand Cherokee. (Staff report by 
Vickie Johnson) 
 
Background: 
 
The Santa Rosa Island Authority acquired the 2013 Jeep Grand Cherokee in 2013. Due 
to the age of the vehicle and the need for increased maintenance, the jeep has been 
replaced and is no longer needed. 
 
Following normal process and procedures, any equipment or property deemed to have 
some value should first be offered to Escambia County agencies. SRIA staff has 
reached out to Escambia County Public Works to see if they can make use of the 
property. Public Works has indicated they would utilize the vehicle. 
 
Should the Board approve the disposal of the Jeep, staff will proceed with making the 
donation and transfer of the Jeep to Escambia County. 
 
Recommendation: 
 
Staff recommends approval of the disposal of the Jeep by means of donation and 
transfer of title to the County. 
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